
St Anthony’s School 

STRATEGIC  PLAN 
2021-2023 



 

 

 

 

BRIEF HISTORY OF ST ANTHONY’S SCHOOL 

LEADER’S MESSAGE 
 

The formulation of this Strategic Plan 

has been a collaborative and inclusive 

process facilitated by consultant Shaun 

Ridley (Australian Institute of 

Management). Key stakeholders across 

the school were engaged in 

opportunities for reflection and future 

planning. This included representatives 

from the School Board, Parents and 

Friends Association, the school 

community and staff.  Through this 

process we have assessed how well we 

are going as a school, identified 

emerging concerns and discussed new 

initiatives and opportunities. Strategic 

priorities have been organised around  

the key elements established by 

Catholic Education Western Australia 

(CEWA). I look forward to working on 

these strategic priorities with the 

school staff and Board over the next 

three years.  

 

Greg Green 

Principal 
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The school opened in Beaconsfield Ave, Midvale, due to     
the enthusiasm of the Franciscan Fathers. It was staffed 
by the Daughters of Charity with 30-50 children. Sr Xavier 
was the first headmistress. 
 

St Anthony’s held its first Open Day. 
 

The first lay teachers were appointed. 
 

The Daughters of Charity had to withdraw from school and 
St Anthony’s was forced to close. 
 

The school closed. 
 

St Anthony’s reopened, with the Sister of St Joseph, Sr 
Stephanie, as first Principal. 
 

The school had approximately 150 children. 
 

There were enough children for 7 straight grades. 
 

The school logo was designed. 
 

The first lay Principal, Mr Terry Palmer, was appointed. The 
first Pre-Primary class commenced in the Church Hall. 
 

The last Josephite, Sr Philomena, left the school. 
 

The School Board started to plan relocation. 
 

The Years 1 and 2 classrooms were built on the new site. 
 

The school oval was constructed through the efforts of                
parents working on weekends. 
 

The whole school was operating in Greenmount. 
 

The first Kindy classes commenced in the Church Hall. 
 

The BER project enabled construction of our state-of-the-art 
school assembly hall, music and technology rooms, sports 
room, individual music teaching rooms, canteen, uniform 
shop and out-of-school care room at a cost of $3.1 million. 
 

The school library was renovated/upgraded to a Learning 
Resource Centre. 
 

A Music Garden and outdoor chess area were developed. 
  

Early Childhood outdoor facilities were upgraded. 
 

A Maker Space and digital hub for technology and 21st               
century learning skills was created. 



Vision Statement 

St Anthony’s school is a community 
growing together in faith, where the 
quality of education develops the     
potential and dignity of the individual 
within a framework of Catholic         
attitudes and values. 

 

 

 

 

 

School goals 
 
We strive to: 

• Foster a loving and meaningful relationship between God and the 

child. 

• Establish a community in which each member lives according to 

Christian values. 

• Encourage the realisation of each child’s potential: spiritually, 

intellectually, physically, emotionally and socially. 

• Create an atmosphere which promotes dignity and respect for all 

and values each member’s contribution. 

• Promote an awareness of the need to respect and care for all 

creation. 

• Prepare the child to approach the future with confidence and 

optimism. 

 

 

 

 

 

 

OUR SCHOOL-WIDE FOCUS FOR  

2021-2023 
• Embedding Making Jesus Real through school community  

• Building instructional practices  

• Focusing on strong parent engagement 

• Upgrading facilities  
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CATHOLIC IDENTITY  
 
Inspiring Christ-centred Leaders  
 

• Contemporary models of Gospel 
leadership that are inclusive, flexible 
and responsive to the increasing 
requirements of church, governments 
and society.  

 

• Shared leadership and governance 
practices that embrace Catholic Social 
Teaching principles emphasising 
common good, participation, 
subsidiarity and co-responsibility.  

 

• Inclusive leadership formation and 
development reflecting the 
commitment and diverse talents of 
staff, students, parents and 
community members.  

 

CECWA  

STRATEGIC  

DIRECTION 

 

Catholic Identity 
 

OUR STRATEGIC  PRIORITIES 
  

AREA 1: FAITH FORMATION 

• Introduce Making Jesus Real program with the staff and            

community through professional development and the school 

newsletter.  

• Implement the Making Jesus Real program with the students to 

enhance the Catholic culture of the school. 

AREA 2: COMMUNITY ENGAGEMENT 

• Establish an ongoing relationship between the parish and the 

school, promoting family involvement through monthly Family 

Masses. 

• Facilitate monthly meetings with the Parish Priest and Parish 

Religious Education Coordinator to ensure fluid communication 

between school and parish. 

PERFORMANCE MEASURES 
As a result of these measures: 

• Values from the Making Jesus Real program will be taught in a     

systematic way across the year levels from Kindy to Year Six. 

• The Making Jesus Real program will be highlighted in newsletters,   

in school policies and practices. 

• Each year level will prepare a whole school Mass at the parish    

once a year. 
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EDUCATION 
 
Catholic Schools of Excellence  
 

• Effective communities developing 
students as whole Christian persons.  

 

• Catholic schools witnessing effective, 
contemporary pedagogy and mission-
inspired practice and outreach.  

 

• Shared understanding and 
commitment to a Catholic Vision for 
Learning. 

 

• Commitment to providing high quality 
Religious Education.  

CECWA  

STRATEGIC  

DIRECTION 

Education 

 
OUR STRATEGIC PRIORITIES 

  

AREA 1: 21ST CENTURY LEARNING SKILLS 
• Upskill and increase knowledge of staff about inquiry based 

learning for best practice teaching and learning.  

• Build school proficiency in a wide range of technology tools. 

AREA 4: TEACHING AND LEARNING PRACTICES 

• Continue differentiating learning for all students through            

teaching and learning programs and flexible seating. 

• Implement a range of testing measures to detect movement in 

students’ performance. 

• Implement Talk 4 Writing from Kindy to Year 6.  

PERFORMANCE MEASURES 

As a result of these measures:  

• Inquiry-based learning will be reflected in teaching and 

learning programs. 

• Student performance data will reflect at or above end of 

year targets in NAPLAN data. 

AREA 3: CONTEMPORARY PEDAGOGY 
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Catholic Pastoral Communities  
 

• Inclusive communities welcoming and 
supporting students with diverse 
learning and social needs.  

 

• Shared understanding and 
commitment to the Transforming 
Lives: Strategy 2025.  

 

• Open processes for conversation and 
engagement with all members of 
CEWA communities and the local 
church.  

 

• Services to enhance the safety and 
wellbeing of students and staff across 
all contexts.  

CECWA  

STRATEGIC  

DIRECTION 

Community 
 

OUR STRATEGIC PRIORITIES 
  

AREA 5: PARENT ENGAGEMENT 

• Provide two opportunities a year for parents to engage in     
community based activities as a whole school. 

• Provide annual opportunities for parents to engage in organised 
activities for each year level. 

AREA 6: CULTURAL DIVERSITY 

• Use the Aboriginal Education Improvement Map to identify    

cultural competence and plan for improvement. 

• Incorporate cultural diversity into teaching and learning plans. 

PERFORMANCE MEASURES 

As a result of these measures: 

• Parent attendance at school events will increase. 

• Visible signs of cultural diversity will be created in the school                 

environment, teaching and learning plans and the events               

celebrated. 
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Accessible, Affordable and Sustainable 
System of Schools  
 

• Initiatives ensuring the accessibility, 
affordability, sustainability and growth 
of schools.  

 

• Transparent and inclusive processes 
for distributing resources that build 
equity and co-responsibility across all 
schools.  

 

• Responsiveness to the diverse needs of 
students.  

 
 

CECWA  

STRATEGIC  

DIRECTION 

Stewardship 
 

OUR STRATEGIC  PRIORITIES 
  

AREA 7: MARKETING 
• Extend promotional exposure in the local media.  

• Continually update the website so it is current and relevant. 

• Introduce a social media platform to promote the school. 

 

AREA 8: ENHANCING THE PHYSICAL ENVIRONMENT 

• Implement Capital Development Plan for the replacement of 

roofs and refurbishment of new staff administration block. 

• Secure and manage funding.  

PERFORMANCE MEASURES 

As a result of these measures: 

• Student enrolments will increase to over 460. 

• The refurbishment detailed in our Capital Development Plan 

will be completed. 



 

CONSULTING 

 

St Anthony’s School 
96 Innamincka Road 
GREENMOUNT  WA  6056 

 
WEBSITE: 
www.stanthonysgreen.wa.edu.au 
 
EMAIL: ad-
min@stanthonysgreen.wa.edu.au 
 
 
 

 


